










PROGRAM: PROGRAM ELEMENT:

PROGRAM MISSION:

COMMUNITY OUTCOMES SUPPORTED:

FY02 FY03 FY04 FY05 FY06
ACTUAL ACTUAL ACTUAL BUDGET CE REC

Outcomes/Results:
1,176 1,330 1,192 1,330 1,330

Civil cases terminated (resolved)a 11,668 12,029 11,838 12,029 12,029
Civil cases resolved through Alternative Dispute Resolution 432 472 427 472 472
Service Quality:

  Track NT - Little or no trial time necessary (target - 165 days )c 116 130 147 165 165
141 141 136 167 167
202 199 199 271 271
306 309 317 416 416
431 389 442 481 481

  Track 5 - Business and Technology expedited (target - 210 days) h NA NA 59 210 210
  Track 6 - Business and Technology standard (target - 540 days) h NA NA 190 540 540

184 189 200 233 233
Efficiency:

327 335 347 351 346
248 258 228 277 315

Workload/Outputs:
11,866 11,893 11,487 11,893 11,893

Civil hearings held 5,496 5,798 5,646 5,798 5,798
Civil trials by jury 166 166 158 166 166

146 166 152 166 166
Civil cases ordered to Alternative Dispute Resolution 504 577 575 577 577
Civil cases filed as a percentage of total Circuit Court filings 33.0 33.0 32.9 33.0 33.0

Total Circuit Court filings (civil, criminal, family, and juvenile) 35,915 36,038 34,942 36,038 36,038
Total Circuit Court terminations (civil, criminal, family, and juvenile)d 35,773 36,175 34,708 36,175 36,175
Inputs:
Workyearsd 109.3 108.1 f100.0 103.2 104.6
Expenditures ($000)d,e 8,879 9,326 7,909 10,036 11,407
Notes:

EXPLANATION:

  Track 2 - 1/2 to 1 day trial estimate (target - 271 days )

Civil trials by judge

Cases terminated per staff year (civil, criminal, family, and juvenile)d

Average cost per case terminated (civil, criminal, family, and juvenile) ($)d

  Track 3 - 1 to 3 day trial estimate (target - 416 days )
  Track 4 - 3 day trial or more (target - 481 days )

Overall average time for disposition of civil cases (all cases and tracks)

Civil cases filedg

Average time to dispose of civil casesb (days)

  Track 0 - No discovery necessary (target - 167 days )

Civil judgments entered

CIRCUIT COURT

PROGRAM MEASURES

To administer justice in a fair, timely, and efficient manner when adjudicating civil matters

• Provide for fair and timely administration of justice
• Foster respect for the law

PROGRAM PARTNERS IN SUPPORT OF OUTCOMES:  Clerk of the Circuit Court, Maryland and Montgomery County bar associations.

One of the Circuit Court's primary functions is the adjudication of civil cases.  The Court has integrated the Differentiated Case Management (DCM) 
concept into the daily operations of all units supporting the Circuit Court's functions.  DCM is an approach designed to improve the efficiency of case 
processing and reduce the demand for judicial intervention (continuances, hearings, etc.) at every phase of litigation.  Mechanisms have been designed to 
avoid multiple court appearances and assure the timely provision of resources for the expeditious processing and resolution of cases on each track.

The results for the average time to dispose of cases are based on cases that were disposed in the given fiscal year, regardless of the date on which a case 
was filed.  Timely case termination based upon track guidelines depends upon the availability of sufficient resource levels in the Circuit and District Court
the Public Defender's Office, Parole and Probation, and the State's Attorney.  Criminal litigation takes precedence over civil litigation as criminal cases 
must be tried within 180 days from the Rule 4-215 hearing.

MAJOR RELATED PLANS AND GUIDELINES:  State legislative mandates, Maryland Rules of Procedure, Maryland Annotated Code, Montgomery 
County Code, Court of Appeals of Maryland.

 Management and Adjudication of Civil Cases

aCivil terminations include cases that are tried, dismissed, settled, or administratively closed due to lack of prosecution. 
bFor civil cases, the disposition time is measured from initial filing to disposition (i.e., trial, settlement, or dismissal). 
cThe figures in italics represent targets (guidelines) for the time to dispose of civil cases when using the given track.  Cases that were formerly classified as 
Track 1 represent family cases and are reported under the "Management and Adjudication of Family Cases" program.
dWorkyears, expenditures, and the corresponding efficiency measures include the processing of civil, criminal, family, and  juvenile cases because it is not 
feasible to separate expenditures and workyears by type of case.  (Staff responsibilities and case processing are not organized by type of case:  one person 
may process several types of cases.)  Because workyears and expenditures cannot be split by type of case, both efficiency measures are based on all 
Circuit Court terminations:  civil, criminal, family, and juvenile (this total is shown for reference under "Workload/Outputs").
eExpenditures include the Family Grant, which partially funds the Juvenile Division.
fThe State of Maryland assumed the funding for the judicial law clerks, resulting in a permanent decrease in workyears starting in FY04.
gCivil filing data include the Register of Wills caseload.
hTracks 5 and 6 were added in October 2003 for Business and Technology cases.




